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Reference Links

Giving USA 2023 Report
o U.S. charitable giving totaled $557.16 billion in 2023 | Giving USA

Finding Funding
o Foundation Directory Online ($)
GrantScape ($)
Grant Station ($)
Council of Michigan Foundations Directory ($)
Grants.gov
GrantsWatch ($)
Guidestar ($)
990s of other organizations (ProPublica is free and no log-in required)
Sign up for RFP announcements and email alerts via Candid: RFPs | PND (philanthropynewsdigest.org)
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https://johnsoncenter.org/
https://johnsoncenter.us1.list-manage.com/subscribe?u=535da6f5fca5cda89d2221206&id=e86623ff86
https://www.linkedin.com/company/johnsoncenter/
https://givingusa.org/giving-usa-u-s-charitable-giving-totaled-557-16-billion-in-2023/
https://fconline.foundationcenter.org/#subscribe
https://www.thegrantscape.com/
https://grantstation.com/
https://www.michiganfoundations.org/directory
https://grants.gov/
https://www.grantwatch.com/
https://www.guidestar.org/
https://projects.propublica.org/nonprofits/
https://philanthropynewsdigest.org/rfps?_gl=1*1a2izl2*_gcl_au*MTg0ODAzMTM4Mi4xNzIzMTQyNTky*_ga*NDA0MDU5ODMzLjE3MTE2MjgwNjU.*_ga_5W8PXYYGBX*MTcyMzE0MjU5Mi42LjAuMTcyMzE0MjU5Mi42MC4wLjA.

®

Grant Writing Resources
o Common Grant Application - CMF — to practice your grant writing and prepare responses to commonly asked
questions (ideally, a sector-shared application)
o (From participant): A resource for making language concise — plainlanguage.gov

Networks and Consultants
o (From participant): Reach out to local economic development organizations that can connect to. SBDC MEDC
Mid-Michigan, The Right Place, Lakeshore Advantage, GMED
Grant Writers Roundtable LinkedIn group
(From participant): Trisector Consulting
American Grant Writers Association: Professional Grant Writers and Grant Managers (agwa.us)
Grant Professionals Certification Institute: GPCI — (grantcredential.org)

O O O O

Additional References

See enclosed key resources from workshop presentation and Slido.
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https://www.michiganfoundations.org/system/files/documents/2023-02/AskCMF_CommonGrantApplication_Final.pdf
https://www.plainlanguage.gov/guidelines/words/use-simple-words-phrases/
https://www.linkedin.com/groups/1878915/
https://www.trisectorconsultingmi.com/about
http://www.agwa.us/
https://www.grantcredential.org/
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In 2023, giving from individuals,
bequests, foundations, and
corporations reached an
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The big picture
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overall charitable
giving
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Types of Funding | Purpose

General Programmatic Capital Underwriting
Operations P or Event
Sponsorship

Types of Funding | Terms

Conditional

Uncondltlonal -
funding

funding

Single-year

Multi-year
funding Y

funding

return

Assessing internal readiness

1. Are you regdy to seek and apply for funding?
= Are you adeguately staffed to seek funding?
= Can you clearly articulate your mission, vision, and need for funding?

s Can you complete the monitoring and reporting requirements if funded?

= Doyou have financial systemsin place?

= Doyou have the time it takes to approach one or mare funders for support?

ich question gets at your biggest hurdle today?
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Organizational Budget - t fiocal year
S Online Resources Word of Mouth m

Project Budget e B - Foundation Directory - Current Funders - Nonprofits

Online (%) ¢ - Current Partners - Nonpraofit
; ) e - GrantSeape (3) - Board, Donors, Associations
Board of Directors List o - o - Grant Station (%) Volunteers - United Way
- Council of Michigan - Personal Metwark - GrantsPlus
IRS Determination Lettar E?;g?ggﬁg‘r - Grant Consultant
. . - Grants.gaowv
Auditedfina | statements = required andjor evailable - Grant=Watch [3)

or financial re - Guidestar (3]

- 990s of other orgs

List of current funders

The Grant Lifecycle Early steps

Funder: To do Nonprofit: To do

1. Locate funding

] Award awar 1. Announce funding opportunities
Phase Phase opportunities or invite )
. nonprofits to apply for 2 Get organized
funding

3. Connect with
potential funders to
establish rapport
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Key information to collect on proposal review process:
1 Averagegrantamount

p

Common reasons for rejection of requests
I Typical grantterms
4. Scoringcriteria

w

Cecgraphicpreferences

COMMON GRANT APPLICATION AND FINAL REPORT TEMPLATE Q CouncliofMichlgan
Foundatlons Commaon
Ky Sctions Grant Applicatlon

Girart Appheation Cover Sheet
e ppiaietue Mt pres ] AL Perarely
e —r————

Grant Rapart Form Coves Sheet
Faraal Gt Mpost Martatoen st Altchersenty

Steps toward Award

1. Make funding decisions

) 1. Receive updates
and communicate with e

regarding funding

applicants
. = Review the terms of
= Negotiate terms of funding, if funding is
funding with nonprofits awarded
as allowed

= Megotiate the termsof
award, as allowed

Ideal outcome: consensus and award

Funder: To do Nonprofit: To do

Steps Post-Award

Funder: To do Nonprofit: To do

. Conduct site visits 1. Thank funder

= Review reports = Submit reportsthat
highlight successes
and challenges
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Multiple-choice poll

How much time did you spend traveling to the
event?

under 15 minutes
D 11 %

15 - 30 minutes
S 22 %

30 minutes to 1 hour
S 50 %

between 1 to 2 hours
O 16 %

more than 2 hours
® 1%

Multiple-choice poll (Multiple answers)

How have you initiated contact with a potential
funder?
(1/2)

Phone

. A6 %

E-mail
C______________________________________________________JLl

Social media
G 16 %

Postal mail
G 9 %

Shared connection
S 26 %

Multiple-choice poll

What is your top reason for coming to the
workshop today?

Knowledge building
. IR}

Networking opportunities
G 16 %

My boss made me
® 2%

Post-workshop events
® 1%

Multiple-choice poll (Multiple answers)

How have you initiated contact with a potential
funder?
(2/2)

In person events
S 43 %

I have not previously initiated contact
G 16 %

Funders approach me with opportunities
S 23 %

@GRAND\ALLEY STATE UNIVERSITY.
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What is helpful feedback you received?

(1/2)

* May be a lower priority this year
because we won the grant last year,
but we should still apply.

= Helped with mistakes made,

* We did not like that the fact that
volunteers were NOT doing the
work.

« "Qur areas of focus may be
changing in the future.”

» Specifics on what their guidelines
are for funding requests. Ex. We will
fund up to x% of philanthropic
budget, not the total project
budget.

+ Nonprofit too new

That they are interested in the
program, and would like to see the
organization apply for funds

When contacting the funder they
were very responsive and gave me
exactly the information I needed.
Why I was denied

Try to find a partner organization so
we can fund multiple organizations
elevating this work.

- How clear was the narrative - was
there alignment with project and
funding interests - did the budget
align with the narrative

What is helpful feedback you received?

(2/2)

* Have not received much feedback

» Apply for a larger amount next
year!

* How to change the application next
time.

* Further documentation that was
needed

* Giving me guidance on how to
complete application sections and
reporting deadlines.

* What type of words to use that
would have gotten the funds.

* Have not received feedback.

» Fix budget
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What is one take-away you have from today?

(1/3)

* The process is not as overwhelming

as I had thought

» Stay in contact with founders

= Loved the 3 phases of grant writing.

Helped organization.

* The concept that I am the best
expert and advocate of my
organization. Don't be

overwhelmed.

* Be concise, for example don't use a

lot of extra words when the first
couple words would have worked
just fine. So keep your answers

short, because long answers can be

annoying &

Funder feedback and
communications to build solid
community partner relationships!
Ask for help.

Just ask. You never know where the
road may take you.

The different types of grants
available such as general operating
grants.

Don't use Al for writing help. We
are not sure of its place.

Stay in contact with the funder.
Create a timeline that you can walk
away for 2 weeks

Building Rapport with funder is

essential.

What is one take-away you have from today?

(2/3)

The relationship with finders is

important. Have the conversations.

Ask the questions.

* Relationships with funders are key

* 70-20-10

= Candid.com

* Build relationships

= That there are many resources for
help with grant writing. Don't be
afraid to reach out to funders for
help.

= The priority is not “getting any
funding you can”, but getting the
right assistance for your
organization.

Look into grants.gov and Council of
Michigan Foundations

Making sure your organization and
the funder line up in purpose.

Ask for general operation grants!
Always ask for feedback from the
grantor!

General Operations

Timeline

Know the funder and create
relationships with funders.
Relationships with the funder
before and after are important
General operating funds are

available through grants

@GRAND\ALLEY STATE UNIVERSITY.

10

Dorothy A. Johnson Center for Philanthropy // 201 Front Ave SW // Suite 200 // Grand Rapids, M1 49504 // 616.331.7585 // johnsoncenter.org



What is one take-away you have from today?

(3/3)

* The 4 types of funding and what
they mean.

» Perseverance

= Prepare and ask for operational
unrestricted grants.

s 70-20-10

= Affirmation of work I do in Grant
Writing

* Requesting a grant is possible

» Always maintain positive
relationships with funders despite
the award status.

» Assessing the amount of reporting
and work post award before doing
the work to apply

Candid.org

Don't be afraid to ask

Give yourself a timeline

It is ok to talk to the funders.

Ask for help

Presentation was understandable
It's important to build relationships
with the funder

Ask! Ask the funder your questions.

Relationship with funder
Unrestricted funds
Confidence

Go for the general operating!

Keep it real
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